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Margaret Pace Park

We continue to work on your
behalf with City of Miami Parks
and Recreation to improve the
park and solve some of the
ongoing problems including
that of homelessness, trash, and
the dog park.

Ultra Music Festival
March 18-20

FDOT is warning drivers to expect
extra traffic in and around Bayfront
Park. AND there will be road
closures. We recommend taking
the Metrorail and Metromover to
get around!

www.bnamiami.org

Daylight Savings Time
Begins Sunday, March 13

It’s time to change your clocks
one hour forward. Most electronic
devices will automatically
reset. But remember: you’ll
need to change your watches,
thermostats, car and other clocks.

Welcome to our first issue of BNA News
We have made much progress since our inception in
July 2014. Along with our website and emails, we will use
this as a way of communicating with you, our residents
and Associate Members.
City and county leaders now know that we, in the
Biscayne Neighborhoods, have real issues, and our
voices are important. They are attending our meetings;
they are listening to our concerns; they are working with
us to make Omni-Edgewater a better place to live.
All our efforts are for you, making our neighborhoods
pleasant and better, and increasing your property values.

We have heard your voices on a number of initiatives.
As president, I welcome your input and participation.
Communication is the most important tool we have to
represent you.
Please feel free to send an email if you have concerns
and ideas on necessary improvements.

Andres Althabe
President, BNA
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1. First, know the difference.

Maintenance costs are expenses
for routine actions that keep
your building’s assets in their
original condition; these
typically fall under Repairs and
Maintenance (“R&M”) in your
operating budget. On the other
hand, capital expenditures/
improvements are investments
you make to increase the value
of your asset. Though simple,
this distinction is important -maintenance (R&M) is classified
as an expense, while capital
expenditures or improvements
enhance the asset’s market value
and benefit your community or
association.
2. Maintenance work has a pretty
specific definition.

MAINTENANCE vs
CAPITAL IMPROVEMENTS
What's the Difference?
Reproduced with permission from
FirstService Residential
Maintaining your buildings’
assets is not a one-size-fits-all
proposition. The common areas
require a broad range of routine
maintenance and repairs to keep
them looking good and operating
smoothly. Maintenance activities
can include simple lightbulb
replacements, housekeeping and
paint touch-ups in hallways and
garages, landscaping, irrigation
repairs, pool cleaning, elevator
maintenance and other related
tasks that are performed on a
frequent or ongoing basis.
And then there are major repairs,
replacements and upgrades
require larger – and not always
planned-for – outlays of time,

effort and expense. Better
known as capital expenditures or
improvements, these can include
big-deal undertakings like carpet
replacement, major lighting or
landscape projects, pool deck
refurbishment, security system
upgrades or replacements,
exterior painting, painting of
garages, stairways or hallways, and
many more.
With such a wide range of
maintenance and repair activities
and expenses to consider, one
thing’s for sure – all of these cash
outlays can’t come out of the
same part of your association’s
operating budget. That’s why
budgets include allocations
for both “maintenance” costs
and “capital expenditures/
Improvements.” What’s the
difference? In this article, we’ll
examine some important facts and
considerations about each one.

Generally speaking, both
routine and preventative
maintenance are classified as
such if they are performed to
restore the asset’s physical
condition and/or operation to
a specified standard, prevent
further deterioration, replace or
substitute a component at the
end of its “useful life,” serve as an
immediate but temporary repair,
or assess ongoing maintenance
requirements.
3. Capital expenditures/
improvements fall under specific
criteria, too.

Basically, a capital improvement
is performed to boost an asset’s
condition beyond its original
or current state. Associations
undertake capital improvements
when they wish to increase an
asset’s useful function or service
capacity, perform a required
extension of “useful life,”
enhance the quality of services,
reduce future operating costs,
or upgrade essential parts of
the asset. Examples can include
modernizing elevator cabs,
installing variable frequency
drives on cooling tower
motors, upgrading to energy
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efficient lighting, or any other major, value-adding
improvements.
4. Sometimes, a maintenance job can turn into a capital
improvement.

Surprises happen. Say, for instance, a roof has a leak,
and a roofing company is called to repair it. After an
evaluation, the roofing experts determine that the
leaky area is beyond repair and, in fact, the entire
roof needs to be replaced. While a roof repair would
have been considered a maintenance expense,
the necessary roof replacement has just become a
capital expenditure.
5. Know “useful life.”

We spoke about this term earlier, so we want you
to be clear about what it means. “Useful life” refers
to its lifespan – the length of time that a system or
piece of equipment is expected to serve its original
purpose. Keep in mind that all of your building’s
assets (like its security, mechanical and electrical
systems) – as well as the asset as a whole – have their
own unique useful lives, which can span a wide range
of timeframes. Useful life can be affected by a variety
of factors, such as wear and tear, environmental
effects, obsolescence (technical or commercial),
revised compliance and safety regulations, and more.
Associations can sometimes extend an asset’s useful
life by performing work that improves the design or

Security | Safety Tip
Mirrors in public places
At one time or
another, all of us are
required to use either
a public restroom, or
a changing room in
a department store,
or stay at a hotel or
motel. All these are
equipped with mirrors.
The question is how
do we assure ourselves
or our loved ones of
privacy?
When we visit toilets,
bathrooms, hotel/

motel rooms, changing
rooms, how many of
us know for sure that
the seemingly ordinary
mirror hanging on the
wall is a real mirror and
not a two-way mirror
(i.e., they can see/film
you, but you can't see
them)?
There is a simple test
you can teach your
family and friends to
practice when they are
required to make use
of the above facilities.
If you do this test and
share this with your

utilizes better materials than originally included. If
your association goes this route, be sure to review
the expenditure carefully so you can classify it
correctly.
6. Take it case by case.

Categorizing an expenditure as either maintenance
or as a capital expenditure or improvement is a
careful decision that should be made each time
any type of maintenance, repair or renovations
are performed. To get it right, consider the value
of the asset, the intended goal of the work to be
performed, the scope of work, the actual result and
its impact on the asset’s value, depreciation and
equity return.
Consistently and correctly applying the proper
expense categorizations is not always easy, but it’s
very worthwhile – and it will go a long way towards
ensuring the ongoing financial stability of your
association.
For even more valuable tips and
suggestions, contact Bill Worrall
at FirstService Residential, North
America’s foremost residential
property management company,
at Bill.Worrall@FSResidential.
com or 305.218.1406.

friends they will feel and
be safer.
Follow the simple steps
below and share them
with family and friends
to better protect them
from people who prey
on our false sense of
security/privacy in the
aforementioned places.
We should not assume
that mirrors are safe;
you now have the tools
to assure they are.

This security/tip report
is provided by Platinum
Group Security, the
dominate provider of
phyiscal security in the
Greater Maiml/Fort
Lauderdale area.
We are located at
212 N. Federal Hwy,
Deerfield Beach, FL.
33441
954-571-9080
platinumgroupsecurity.
com

THE FOOL PROOF TEST
1. Place the tip of your index finger, in a horizontal
position, and touch the mirror surface with the tip
of your fingernail and hold it there.
2. If there is a gap between your fingernail and the image
of your fingernail, then it is a genuine mirror.
3. IF however, the fingernail directly touches the image of
your fingernail, beware, it is a two way mirror.
4. Remember, NO SPACE LEAVE THE PLACE!!!!!
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We had a great standing room only turnout at the BNA Residents General Meeting on February 18th.
Special thanks to all our speakers, including City Commissioner Ken Russell (left) and Superintendent of
Operations Department of Parks and Recreation Donald Lutton (right) for their insightful presentations.

ATTENTION 38TH STREETS AND BISCAYNE DRIVERS
How many times have you been
late because of this intersection?
The traffic conditions in that area
are currently the nightmare for all
drivers. It will become worse.

the area south of 36th Street are
occupied and the four corners of
38th Street are developed?

Florida Department of Transportation (FDOT) doesn’t have a long
term traffic study—just an immediate view of traffic conditions
that an independent engineering company is conducting. The
study is inappropriate to contemplate the solutions of an increase
in traffic even in the medium
term.

Efforts underway: Biscayne
Neighborhoods Association
(BNA) and other active
community leaders in the area
have already
expressed their
concern to the
developers.
BNA has been in
numerous meetings
with them. The
developers have
also expressed
concern for traffic
conditions. They
have been open to
discussions to give
part of their land
for expansion of
the roads, putting
another lane of
traffic both on
Biscayne Blvd. and
on NE 38th Street.

Can you imagine the traffic when
all the new condominiums in

City Commissioners
will have to

All four corners of 38th and
Biscayne will soon have new
construction, adding huge
population to the area.
What’s coming: a high rise on the
NE corner and retail plus up to
three stories of parking on the SE
corner (where Art by God used to
be). The corners on the west side
of Biscayne will also have their
own projects soon.

consider these points when
they discuss the approval of the
projects.
We don’t want quick approvals
anymore. We want long term
solutions!
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